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Comet Swimming Comet Swimming Club have been working alongside, Te Wharau School, Waikirikiri School and Campion College to deliver group lessons to 15 students over the past 2
Club $8,608.70 Terms. The students look forward to their weekly lessons. The schools require funding to support lessons for the remainder of 2024, without future funding these
lessons would be impossible.
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Tamariki spoke about their barriers as not having a voice, not being heard - then comes shame and inability to participate effectively which leads to non
participation. This kaupapa will attempt to remove those barriers by having a choice on what we will look at and what they want. The fact that no one has ever asked
them before - appears to be a winning formula

Te Kura Kaupapa Maori
o Te Waiu o Ngati Porou S

Ngati Porou Ki Te Ao $10,000 Through our mission to reconnect, inspire, educate, and uplift our people of Ngati Porou via sport, this kaupapa will contribute to the region's economy by investing
directly back into local business and whanau to support diverse, innovative, and resilient livelihoods.

Ruatoria Taekwondo $8,695.65 This kaupapa is important because it enbles our tamariki and whanau to work together to apsire and encourage our tamariki to reach their goals . It allows our hapori
Club Incorporation to address the barriers they face, the isolation of coming from a small community, and low income.

Rangataua o Aotearoa  $10,000 The kaupapa is centered on a Maori teaching and learning approach called Te Whare Hapai Taua. This approach encourages positive and relevant learning
experiences for facilitators and rangatahi alike.

Turanganui a Kiwa $10,000 The aim is to provide pathways for all individuals to excel in touch as players, coaches, and referees, to provide opportunities to enhance local talent within the game
Touch Assaciation of touch, to provide opportunities for all individuals to play touch at a regional, national and international level, and to increase player participation.

Cobham School $9,306.49 This kaupapa is important as it supports the wellbeing of students through play and physical activity. Within this wider picture it is important that we prioritise
anything that supports the hauora of the tauira - providing them space for joy, new experiences, distraction, development and processing through free play.

Tairawhiti Area and Secondary $3.837.39 This event is one of the only secondary events on the school calendar that sees town schools traveling up the coast to compete against their coast peers.

Schools Principals' Association While this is a traditional event hosted at Ngata Memaorial College, the day gives rangatahi the opportunity to celebrate whakawhanaungatanga while being active and
(TASSPA) having fun and has seen an increase in participation.

T Tangata Rit $10,000 Most afternoons are dedicated to the tauira being out of the class room and for after school activities until they are comfortable within their new environment. We
Surr]antl;a ClIELE) e ' have spoken to our tauira and their whanau numerous times in terms of the opportunities they would like to participate in. This fund covers the costs involved to
choo participate in these activities.

Lytton High School $10,000 41 out of 43 students identified they would like to have new experiences through an Outdoor Education Camp. This kaupapa is co-designed by the participants.
Students are having their say as to what outdoor activities they would like to have included in the camp.

. This kaupapa allows us to look into our tuakiritanga. We are searching for the meaning of our name, Matawai School. We would like to create a leadership programme
Matawai School $5.296.90 that can be used each year to teach our school leaders our history and give them a physical reference to teach the younger students, staff and our school whanau
about our kura and our history.

The Swim for Life program has been a part of the Ormond School curriculum for many years. A lot of our tamariki can't get to swimming lessons for reasons of
Ormond School $4,679.57 transportation and the cost. The Swim for Life program offers our tamariki a chance at learning how to swim and be safe in the water. it's so important that our
tamariki learn to swim so they can be safe in the water.




Taranga Tangata

$10,000
Consultancy

He kaupapa whakapakari akonga ki te whakatau i nga whakapau kaha akonga.
He arataki i nga kaupapa kapa haka, te whakatau reo maori, rangatiratanga me nga uara hoki.

Pickleball Gishorne $8,185

We have been trialing a youth session and with little advertising sessions have had up to 40 children. Unfortunately, with a lack of equipment, we are finding it very
difficult. Being able to provide the appropriate equipment will ensure participants have more opportunity to play, improve skills and have a positive, fun experience.

Longbush Ecological

4,959.10
Trust )

The Wild Lab Tiaki Taiao workshops create ideal learning conditions where students are inspired and motivated to participate and learn about the environment and
about themselves. Our request for rain coats is in response to lower decile schools not attending if the weather looks like a chance of rain and the students did not
possess suitable wet weather gear.

Te Kura o Mangatuna $6,900

When the whole kura engage with other whole kura, the enthusiasm for and wairua of the experience is very high. Additionally, the small kura often lack equipment to
enjoy an activity on their own. This project will purchase equipment, and bring together 4 small kura over 4 days, delivering a variety of play, active rec, and sport
experiences.

Northern Health School $480

Northern Health School is a Ministry of Education funded school set up with the aim of maintaining the education of students who are unable to attend their reqular
school due to their high health needs. If the student is too unwell to leave home, the Northern Health School teacher will visit the student at home.

Te Aho o Te Kura

$5,273.80
Pounamu

We don't have our own facilities and sporting equipment, so students are missing out on opportunities for sport and recreation that they would get in a face-to-face
(F2F) school. We aim to provide recreation and sporting opportunities where it it is not so imperative as to who turns up on any day. A gym membership is included in
our project. This is to attract those who, at this stage, are not willing to participate in group activities.

Tiniroto School $10,000

Our students have limited gear currently. Old, broken gear or non-existent gear. Small, old shed (asbestos on outside) - A container (on top of this grant) would solve
our problem of storage. It would also provide excellent security for all our new and old sports equipment.

Te Kura Kaupapa Maori  ¢1200
0 Nga Uri a Maui

We are running umpiring sessions to upskill the students, and develop them to become future prospects of becoming umpires for their kura and community. Also, to
improve the fitness of these kohine, work on their strength and agility, this will help with their netball during their 4 week wananga. This will also help consolodate the
revelance of Te Aho Matua.

Raropaoa Ltd $9,950

Rugby is bringing us together despite every challenge our ancestors have had to overcome, for us to come together to represent and most importantly for our
rangatahi to simply have fun. Many of our rangatahi experience barriers. The project has been shaped by our participants as rangatahi Maori living on the coast. As
part of their fitness training they wanted to go hunting and fishing and learn about their taiao.

Surely Skate $8,000

Surely Skate is a skateboarding group in Gisborne that inspires and builds confidence in female-identifying and non-binary skaters. This project also provides a
pathway of welcoming/safe competition on a world class park but who lack confidence to compete at nationals.

Eastern Whiu Link Ch
Trust

$10,000

This programme is designed to help participants understand that the bush is not off limits at night and help build their confidence and skills in the bush at night. It
aims to teach our school leaders our history and give them a physical reference to teach the younger students, staff and our school whanau about our kura and our
history.

Te Wharau School $9,310.44

There is an increase in students living on the autism spectrum. The project is holistic in nature, looking at the whole student's wellness. The sensory garden is
intended to soothe those feelings and to allow them to find calm again and return to the classroom. The garden will also be a place of connection.

Te Kura o Taranga $10,000

Ko tana whainga matua, he tiaki i te whakatere a-tawhito o te matataki ki nga marae katoa o Tdranga ma te whakapakari, ma te whakaako hoki i nga uri me nga
hononga o Tdranga ma te matauranga i whakakotahi mai i a Irirangi Tiakiawa o Ngati Rongomai me Ngati Pikiao, te akonga hoa raua ko Kani Te Ua, he tohunga
whakamanawa, he kaumatua ané hoki na nga iwi o Te Aitanga-a-Mahaki me Rongowhakaata.

Matawai School $2.994.60

This application is to ensure our isolation does not prevent our tamariki from accessing swimming instructors. This is a very important skill for our students because
our awa runs right through our area.




Te Wharau School

$1,320

Breaking down barriers for an activity that tamariki wouldn't otherwise experience, through the context of building team-work and resilience, so tamariki can feel
supported in an alternative learning space. Initial hui with eight participants of Rimu Roopu to gather insights and ideas of what they wanted to have the opportunity
to experience.

Riverdale School

$10,000

This project is to help requlate our students through physical activity in a calming manner with an emphasis on health and mental wellbeing. Our students are also
learning about sustainability and we are looking at planting Native plants around our sensory garden to raise the hauora of the students and teachers.

Sonrise School

$8,973.73

We are about expanding more sporting options for our tamariki to experience in (Kia 0 Rahi for example) so that all our students are exposed to a wider range of
sporting opportunities. Play day gathering insights from every class, hui with kaiako highlighted need for more play gear during class and break times.

Ormond School

$3,220

This project is important for the school's tamariki because they will be learning valuable skills to keep them safe when at the beach and in the water, whilst also
giving the tamariki an opportunity to learn to surf, which a majority of the children would never have had and won't have this opportunity.

Eastern Whiu Link Ch
Trust

$10,000

Gaining matauranga maori, learning about our birds and trees, growing confidence, bringing people back into balance with themselves - and nature does that.
We are looking to grow individuals into strong confident young people that are physically fit, confident in who they are and secure in the community and ecosystems
they belong to.

Kaitipua Charitable
Trust

$10,000

This sport provides opportunity for our rangatahi to compete at the highest level; compete at local and international events; network with other clubs, trainers and
athletes; gain self-confidence through mental discipline and physical activity.

Dancefit Studios

$5,450

Through the successful application in 2023, the students were able to be involved and participate in reqular dance classes removing the financial barrier on these
families involved. Often the support required for these students to participate in larger group sizes is a further barrier so these sessions provided opportunity for all.

Te Kura o Hiruharama

$9,990

Our students are exceptional learners, and all have such great strengths and qualities. As a school, based on student achievement information, we are able to identify
our priority learners and their specific needs. We know our learners, where they are with their learning and their next learning steps.

Gisborne Girls High School
Learning Support Unit

$3,231.74

This project is designed to offer intermediate and high school whaikaha students in this region opportunities to participate in interschool activities. Some students in
learning support classes face barriers to participation in sport.

TKKM o
Kawakawamaitawhiti

$10,000

Our kids have already missed out on a weekly sorts fixture in Gisborne due to lack of resources to travel and lack of coaches. Our Year 9 & 10 students had a wananga
to look at the barriers for us getting to our destination Te wiki Hakinakina in Christchurch.

Hicks Bay Women's
Rugby Club

$8,192.17

Cyclone recovery.

Te Kura o Potaka

$9,990

Our tamariki have asked for these resources so as to allow them to practice and improve their skills as well as play and host games. We have hosted coaching skills
clinics with Ngati Porou East coast Rugby as well as Central Football which the tamariki were highly engaged and enthusiastic about.




